»The difference between theory and
practice is more pronounced in
practice than in theory - and that's
why the focus of our work rests on
the practical support of our clients!«
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Professional Background

Following a vocational training in IT at Siemens, Sebastian Bahrinipour studied
economics at the Ruhr-University Bochum, the EDHEC Nice and the University
Witten/Herdecke with a focus on management, consulting & psychology. After various
jobs in the industrial sector, e.g. at Siemens, Porsche (G & USA) and ThyssenKrupp, he
successfully managed the development and implementation of a family business’
corporate strategy as management assistant. He continued to work as an independent
consultant and finally founded the witten.group, which he has successfully managed
for 5 years. Sebastian Bahrinipour received training in systemic organizational
consultancy, coaching, management of complexity & effectuation..

Expertise

* Complex and sustainable change processes

* Development and implementation of strategy

* Learning and development programs for professionals und organizations
» Design and facilitation of workshops (strategy, change, conflict)

* Coaching of ,key persons*

* Managing director of the witten.group

Key Projects

*  Chemistry/Integration process: Project manager, change management, monitoring
*  Chemistry/Global Leadership Program: Design, training and project lead

* Mechanical Engineering/Consultancy: Strategy development and implementation
* Health/Consultancy: Management tools and management development

*  Automobile/Consultancy: Change management digital platform



